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Strategic and System Large Scale Funding: Application Form 




Before you start
This application pack aims to support applicants to be able to outline interventions in line with the assessment criteria. 
Before completing we would encourage you to have a conversation with one of the Funding Review Group members to support you to explore how your application aligns with the assessment criteria and supports the wider aims and objectives of the programme. 

The programme team is available and able to support completion of proposals, this includes support to develop and understand intervention models, baseline cohort data, measurement and impact guidance and co-production / co-design principles. 

Applications should be completed and submitted to Dorset.ints@nhs.net no later than 19 July 2026.
	
This fund is intended to support large scale, system level schemes. This may include programmes that deliver across multiple INTs, cross place working and collaborations across statutory, voluntary and community sector organisations. This should not exclude small organisations but should emphasise partnership and collaboration.

Proposals must:
· Be aligned to the agreed funding principles i.e. 
· Improve population health through early intervention and prevention for rising risk groups aimed at reducing the longer-term need for unplanned health and care services 
	and / or
· Increase capacity to addresses inequalities, including inequity of provision and / or inequality of access based on population needs
· Be from an agreed Dorset partner i.e. Primary Care, Dorset HealthCare, Local Authorities, VCSE and Secondary Care
· Support delivery of the agreed programme outcomes and objectives
· Show community and service user inclusion in co-design and co-production of the proposal

Proposals must not be for:
· Services for under 18s (all age services are permissible though) 
· Digital solutions (apps and software development etc) 
· Capital builds
· Research 

Full guidance for this funding is available on Futures (Dorset Integrated Neighbourhood Teams - Futures - when requesting to join, please state this is to access information and templates for this funding), you can also request a copy from Dorset.ints@nhs.net  




	Contact details

	Main contact name:
	

	Position of main contact:
	

	Main contact email address:
	

	Application details

	Proposal Title
	

	Total Amount Requested 
	

	Summary of Proposal (250 words)

This should include: 
· What is the problem you are trying to solve?
· How have you identified this as an issue?
· What is your expected impact? (please use SMART aim (Specific, Measurable, Achievable, Realistic, Time-bound) to describe this, wherever possible)


	









	Full Outline
Please provide an overview of what you will spend the funding on.

Please Include:
· Place / INT(s) / Cohorts as appropriate
· Stakeholders
· Timelines (When do you expect to start / end)
· Key Activities (What do you want to do with the funding?)
· Measurement and Evaluation (How do you know that this funding has made the difference you want? Where possible, please refer to the “Key Measures” in the guidance)
· Co Production / Co Design activity
· Expected Impact (What difference will this funding make to people? / How many people do you expect to directly benefit from this?)
· If your application is for something ongoing, please describe how you will ensure sustainability for this once the funding is spent.

Feel free to add any supporting information that you think will benefit assessment; this may include: 

· Project Initiation Documents
· Stakeholder agreements 
· Impact assessments and hypotheses
· Evidence of where similar programmes have shown impact


	









	Impact

	Outline the size of the population you intend to impact. 
Clarify any specifics about this cohort including health inequalities or specific needs. 
	

	How do you expect this programme to impact the following areas: 
(Complete the sections you feel are relevant)
	

	· Health Inequalities
	

	· Workforce Activation
	

	· INT Development
	

	· Patient Activation
	

	· Use of Primary Care services
	

	· Use of Acute Services including Emergency Attendances and Unplanned Admissions 
	

	· Engagement with Community and Voluntary Sector Organisations
	

	· Use of Social Care services
	

	· Use of Outpatient services
	

	Finance

	Please complete the financial breakdown spreadsheet and attach to your application.

	Additional Information 

	How would this work be scaled up across the whole system?
	

	Have you identified specific resources to support this programme and are you aware of the market availability of these?
	

	Have you identified any risks or issues that you would like support with as part of the development of this application?
	

	Is there anything else you want to tell us about this initiative?
	



	Submission of this application does not guarantee approval, and not all applications will be successful.  If your application is successful, then the programme team will contact you and support you exploring other forms of funding and / or further development of the initial bid.






For Use by Assessment Team 
	Section
	Score
	Notes

	Outcomes and Experience (15)
	
	

	Service Impact (15)
	
	

	System Resource Use (8)
	
	

	Inequity and Inequalities (8)
	
	

	Stakeholder Commitment (5)
	
	

	Cross Neighbourhood Support (3)
	
	

	System Sustainability (3)
	
	

	Co Design / Co Production (5) 
	
	

	Market Availability of Resources (5)
	
	

	Existing Evidence Base (5)
	
	

	Delivery Challenges (3)
	
	

	Data and Insight (3)
	
	



	Approval
	Yes
	Yes, with Caveats
	No
	Notes
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