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1. Strategic and system funding for left shift change
The Neighbourhood Health and Wellbeing (NHWB) Programme is aiming to accelerate the “left shift” - moving care out of hospitals and into communities, with a stronger focus on prevention, early intervention and reducing long-term demand on services.
We have secured £2.5m funding to support a small number of strategic schemes to prove the “left shift” concept and are inviting ambitious, collaborative proposals from partners across Dorset to test and scale new ways of working. 
This funding is a proof-of-concept investment designed to accelerate the left shift, moving care upstream towards prevention, early intervention and community-based support.
Investment will support neighbourhoods and partner organisations across statutory, community and the Voluntary, Community and Social Enterprise (VCSE) sector to test, implement and evidence new models, enabling the system to rebalance activity away from hospital-based services to community services and to increase opportunities to move from sickness to prevention. 
2. The ask and what the funding is for
We are inviting Dorset system partners to submit ambitious, collaborative, cross-organisation proposals that:
· Test and deliver large-scale, system level changes
· Operate across multiple neighbourhoods or at place/system level
· Bring together statutory, VCSE and community partners
· Support a period of double running (i.e. running new and existing services in parallel) to enable safe transition to new ways of working
· Support early investment to get initiatives started
· Engage in co-design to implement initiatives
Due to the limited funding available, we anticipate a competitive process and will support a small number of proposals with the greatest potential for system-wide impact. 
This opportunity is not about isolated work; it is about testing change that can scale and reshape how we work across Dorset. 
We encourage applicants to ensure their proposals demonstrate sufficient scale, reach and strategic impact to align with the purpose of this fund.
3. What good looks like
Initiatives must clearly demonstrate how they will:
· Improve population health through early intervention and prevention for rising risk groups aimed at reducing the long-term need for unplanned health and care services
AND / OR
· Increase capacity to address inequity of provision and / or inequality of access based on population needs

4. Who can apply
Applications are welcomed from partners and organisation across Dorset who are engaging with NHWB / INT programmes, including:
· Primary Care
· Dorset HealthCare
· Local Authorities
· Secondary care
· VCSE organisations

We strongly encourage and expect partnership, collaboration and integration in applications. Smaller organisations are absolutely encouraged to be involved as equal partners within system-wide collaborations.
5. How we will assess proposals
Proposals will be assessed through a structured framework that considers:
· Scale of strategic impact
· Ease of implementation
This ensures that we prioritise initiatives that are both ambitious and deliverable. 
Due to the limited budget, not all proposals will be funded. A fair and transparent process will compare applications within a defined application window.
6. Where to find the application template and guidance
The application template and supporting guidance are available here: https://future.nhs.uk/dorsetintegratedneighbourhood (when requesting to join, please state this is to access information and templates for this funding)
Please read the guidance before submitting your proposal. 
We also encourage organisations thinking about developing a bid to have an informal conversation with one of the members of Funding Review Group:
· Judith Dean, Programme Director judith.dean1@nhs.net 
· Andrew Smith, Impact & Evaluation Lead andrew.smith193@nhs.net 
· Tim Branson, Head of Service/Programme Lead BCP Council tim.branson@bcpcouncil.gov.uk 
· Laura White, Delivery Lead Adults Transformation Dorset Council laura.j.white@dorsetcouncil.gov.uk 
· Paula Bennetts, Programme Director VCSA paula.bennetts@dorsetvcsa.co.uk 
· Emma Prince, Network Director Bournemouth East Collaborative PCN emma.prince@dorsetgp.nhs.uk 







7. Key dates
Application window: 25 May – 19 July 2026.
Proposals must be submitted within this period to be considered.

8. [bookmark: _Hlk226465692]What the fund cannot support
This Macmillan funding cannot be used for:
· Services solely for under 18s
· Digital solutions
· Capital builds
· Research projects

9. Support available 
Support is available to develop your bid in the following areas:
· Initiative identification
· Application development
· Support to engage with wider stakeholders
· Co-production and co-design approaches
· Impact identification and metrics
To access programme support, contact your Delivery Facilitator or email us at: Dorset.ints@nhs.net.
10. How this fits with other funding
This fund is complementary to, not a replacement for, other funding streams.
· Frontline capacity funding supports local delivery and small-scale tests of change
· Strategic and system funding (this fund) supports large-scale transformation and proof of concept at system level.
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