..
I 1

DORSET ACTIVATION STORY

Demand for HealthCare has been rising, placing pressure on all parts of the
Health System. With a greater focus on prevention, we can keep people living
healthier for longer. We know some groups of people experience significantly
poorer health and differences in health experiences and outcomes, are
avoidable, unfair and systematic. Research shows that appropriately designed
behaviour change interventions and tailoring services to better meet people’s
knowledge, skills, and confidence, can both improve health outcomes and
reduce inequalities.

In March 2025, the Prevention System Working Group delivered a “Sandpit”
event, where local organisations could rapidly and safely experiment with new
ideas including how ‘Activation’ might be best implemented in Dorset.

Organisations agreed to test and learn from:
e asimple, accessible and validated no cost tool, which assesses how activated
a patient is to take care of their own health.
e co-designing, evidence-based initiatives, which tailor local services to
individuals’ needs (personalised care).
e evaluating the impact on health care utilisation and patients’ access,
experience and outcomes

NHS Dorset are looking for organisations, who have
experience of working with diverse populations, to help
co-design an Activation model, with Dorset people and
patients, as part of the Prevention at Scale programme.
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Dorset’s Single Activation Question

We want to better understand:
e How people feel about the single activation question being asked?
e When is the best time to ask the question? (pre/during/post consultation?)
e Would people prefer the question to be asked in-person, online or by post?
e What types of responses people might give to the question?
* How do people feel about their answer impacting on their care?

We want insights to co-design the Service Model
e What might help people at different activation levels increase their knowledge, skills and
confidence to take care of their health?
e Which types of services do people think might help support them at each Activation level?

RESOURCES

Engagement on behalf of NHS
Dorset should follow the ICS
HOW TO APPLY - Deadline 14™ November 2025 Working Together with People and
Communities strategy
https://nhsdorset.nhs.uk/voice/opc




